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As the client prepared to open 150+ new discount retail stores,
their company needed a streamlined approach to provisioning
high-quality connectivity solutions without the operational
overhead and expense of a complex network infrastructure.
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Acting as an extension of the enterprise’s IT team,
Advantage has standardized the management of all
voice and data services and their associated costs.

Simplified Operating Model

With our Business Case assessment, Advantage has
identified over $157K in annualized cost reductions and
has successfully secured $82K+ in savings.

Dramatic Network Cost Savings

We provide 24/7/365 ticket monitoring of the client’s
voice and data services to proactively address outages
and power the brand’s accelerated expansion efforts.

Centralized Service Management

info@AdvantageCG.com

AdvantageCG.com

+1 212.872.1700

Learn why Advantage was selected as the preferred
strategic partner for this global operations overhaul.

Case Study: Japanese Retail Chain
Optimizes Global Network & Service

Delivery During Rapid Expansion
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SOLUTIONSSOLUTIONSSOLUTIONS
Advantage stepped in to expertly manage the entire process,
starting by identifying 41% in annualized savings on current
voice/data charges. To date, our team has delivered over
$82,000 in hard-dollar savings while simultaneously reducing
strain on the client’s internal resources with our Global Service
Desk+ program and improving visibility over all network
expenses through our Command Center   platform.

Global Service
Desk+ Program
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