Case Study: Nationwide Pet Care
Services Company Captures
Millions in Annual Network Savings

How Advantage has optimized the entire technology lifecycle
fo deliver over $2M in yearly cost savings.

CHALLENGES

During a period of rapid expansion, the client struggled with
ballooning network complexity and associated expenses from
dozens of disparate providers as their business grew to include
more than 370 individual locations.

SERVICES
Annual Cost
After analyzing over 2,500 invoices, Advantage immediately

SaV| N gs centralized the client’s overwhelming vendor and expense
management processes. Our team not only enhanced network

performance and resiliency by activating 490+ dual node
circuits at every site, but also dramatically reduced
connectivity costs via our proven Bill Pay Program.
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Impoved Managed Cost
Networking Services Optimization

OUTCOMES

Superior Network Infrastructure Design

Avoided Annual
Costs

Our white-glove installation of nearly 500 dual-node
circuits strengthened the client’s network reliability
and reduced the risk of service disruptions.

Simplified Vendor Partnerships

By consolidating 24 disparate vendors into 6, we

replaced a complex, time-consuming managerial
burden with one clear, efficient point of coordination.
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Where Connectivity Meets Innovation
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Efficient Expense Management

@ AdvantageCG.com 3 The Advantage Bill Pay Program not only drove over

@ +1212.872.1700 $2M in combined savings and cost avoidance, but
also standardized a once-fragmented billing system.

‘Advantage’ is a registered trademark of Advantage Communications Group, LLC

0228 3/26



	Case Study: Nationwide Pet Care Services Company Captures Millions in Annual Network Savings
	How Advantage has optimized the entire technology lifecycle to deliver over $2M in yearly cost savings.

	$1.77M
	Annual Cost Savings
	2,500+
	Invoices Analyzed


	$439K+
	Avoided Annual Costs
	CHALLENGES
	SERVICES
	Impoved Networking
	Managed Services
	Cost Optimization

	OUTCOMES
	Superior Network Infrastructure Design
	Simplified Vendor Partnerships
	Efficient Expense Management




