Case Study: Global Information
Management Leader Optimizes
Network Performance & Costs

How Advantage’s proven methodology continues to
save millions across 150 international locations.

CHALLENGES

. Rapid global growth left this innovative business network solutions

company struggling to coordinate operations across a fragmented
network of providers. Managing hundreds of support tickets
across 150+ sites led to mounting backlogs, slow resolution
times, and poor visibility, hindering their ability to deliver
consistent service quality at scale.

Negotiated Annual
Savings

SOLUTIONS

Advantage’s holistic, end-to-end lifecycle methodology redefined
the client's network by quickly identifying gaps, optimizing

performance, and eliminating waste. Our proven approach now
drives continuous savings through proactive carrier oversight,
generating $5.3M in SD-WAN/SSE waivers and $1.7M in MARC
cost avoidance in 2025 alone.
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Network Standardization & Unification

MRC Reduction
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Advantage transformed fragmented connectivity into a
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centralized, high-performance ecosystem with real-
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time network insights and full operational control.

® Value-Driven Partnership
- Advantage

2 More than a managed service provider, we act as a true

Where Connectivity Meets Innovation partner, relentlessly pursuing strategic wins such as
faster time to revenue and reduced delivery risk.

M info@AdvantageCG.com

€9 AdvantageCG.com Constant Savings Opportunities
@ +1212.872.1700 3 We're driving over $7M in ongoing connectivity savings

by securing more favorable carrier terms, eliminating
unnecessary setup charges, and correcting billing errors.

‘Advantage’ is a registered trademark of Advantage Communications Group, LLC
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