Case Study: National Hospice Care
Agency Lowers Costs Thanks to
Fully-Managed Network Services

How Advantage has optimized invoicing analysis across 160+
locations to minimize recurring connectivity expenses.
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CHALLENGES

The client had become overwhelmed with servicing the
organization’s legacy technologies and their associated
invoices. Tensions increased as internal teams were forced to
divert working hours from regular tasks to manage a growing
number of complex service charge disputes.

SERVICES

Since the start of our partnership in 2021, Advantage has been
committed to optimizing the organization’s UCaaS services,
network, and operational procedures. Through routine invoice
analysis of 2,200+ active services, our teams secured
significant cost avoidance savings, including disputes totaling
over $16,500 in the first six months of our partnership alone.
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UCaas Managed Cost Savings

Services

OUTCOMES

Digital Transformation

Advantage designed, sourced, and implemented best-
in-class UCaas solutions and network upgrades from
leading providers across 160+ facility locations.

Amplified Resource Allocation

Our teams are responsible for managing all network

solutions and related invoices to restore countless
working hours to the client's internal teams.

Comprehensive Cost Management

3 While managing $207K+ in monthly expenses, we
identified billing inaccuracies and helped the client
recover thousands of dollars in unnecessary costs.

0218 3/26



	Case Study: National Hospice Care Agency Lowers Costs Thanks to Fully-Managed Network Services
	How Advantage has optimized invoicing analysis across 160+ locations to minimize recurring connectivity expenses.

	$16K+
	Disputed Funds Recovered
	2,200+
	Active Services


	$207K+
	Managed Monthly Spend
	CHALLENGES
	SERVICES
	UCaaS
	Managed Services
	Cost Savings

	OUTCOMES
	Digital Transformation
	Amplified Resource Allocation
	Comprehensive Cost Management




