Case Study: World’s Largest Fresh
Multi-Berry Producer Modernizes
with Cloud Services Migration

How Advantage enabled the brand for extraordinary
business growth with a seamless digital transformation.

CHALLENGES

= Enterprise leaders were hesitant to upgrade to a cloud-native

network due to concerns surrounding potential operational
disruptions, but knew it was an unavoidable necessity for the next
generation of their organization as IT costs continued to grow
along with the operational complexity of their legacy
infrastructure.

Total Savings
Realized

SOLUTIONS

Advantage identified multiple future-state scenarios that
delivered over $6M in total cost savings while improving

performance and security. While the client’s initial focus was on
reducing operational costs, the combined cloud and network
savings ultimately fueled broader business growth by funding
investments in production quality, expanding margins, and
accelerating pipeline growth for their premium berry products.
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Cloud-Based Simplified IT Cost
Computing Operations Optimization

ROI Timeline

From Harvest to
In-Store Sale

QUTCOMES

Secure Cloud Operations
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Advantage minimized the risk and initial setup costs
with a tailored cloud solution that increased the client’s
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profit margins within six months of deployment.

# Advantage’ Improved IT Workload Efficiency
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2 With Advantage handling the full cloud migration and
Where Connectivity Meets Innovation post-live support, the client's internal teams were able

to focus on more strategic growth opportunities.
M info@AdvantageCG.com

€9 AdvantageCG.com Combined Cloud & Network Savings
@ +1212.872.1700 3 We not only generated $6M+ in network infrastructure

savings over four years, but also delivered $3M+ in ROI
on the client’s cloud migration in the first year.
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