Case Study: Global Fertilizer
Manufacturer Achieves End-to-End

Technology Lifecycle Optimization

How this company saved over 40% in connectivity costs
while extending high-speed coverage to rural locations.

CHALLENGES

. With $6B in annual operating costs and 45 highly specialized
processing facilities in rural areas across three separate

countries, leaders of the company sought to improve cost
efficiency, vendor management, and connectivity performance
without hindering future growth.

Netyvork Cost SOLUTIONS
Savings

After Advantage® successfully transitioned several circuits in
remote rural locations to less costly providers, the client chose
to expand their coverage to 150+ inventory items under our full
Technology Lifecycle Optimization Methodology™ (TLO) scope
of services. These efforts resulted in a 41.8% network cost
savings, which greatly supported the company’s efforts to
reduce annual operating expenses by $1B+ from 2022 to 2023.
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Ongoing Voice & Networking Excellence

Inventory ltems

Advantage® provides optimal performance of all POTS,
Broadband, DIA, SIP, Wireless, and Private Line
solutions, even in the most challenging locations.

Improved Processing & Cost Savings

®
A Advantage 2 By leveraging our TLO expense management services,

Where Connectivity Meets Innovation the manufacturer recaptured countless working hours

and over 41% in annual connectivity costs.
M info@AdvantageCG.com

@ AdvantageCG.com Seamless Vendor Management & Visibility

We oversee 20+ active vendors and their associated

Q
Q +1212.872.1700 contracts, orders, support tickets, etc. while providing

total visibility via our Command Center™ platform.
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